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Item 1.01 Entry into a Material Definitive Agreement.



On December 22, 2025 (the “Effective Date”), CAMP4 Therapeutics Corporation (the “Company”) and ARE-MA Region No. 59, LLC (“ARE 59”)
entered into the First Amendment (the “Lease Amendment”) to the Lease Agreement (the “Cambridge Lease”), dated October 3, 2019, by and between the
Company and ARE 59.

The term of the Cambridge Lease, which provides for approximately 30,760 square feet of laboratory and office space located at One Kendall Square,
Cambridge, Massachusetts (the “Cambridge Premises”), was scheduled to expire on June 30, 2027. The Lease Amendment will accelerate the termination
date of the Cambridge Lease to the date (the “Early Termination Date”) thirty days after the Commencement Date of the Watertown Lease (as such terms
are defined below). Base rent under the Cambridge Lease will be abated from October 1, 2025 through the Early Termination Date, provided no default
occurs under either the Cambridge Lease or the Watertown Lease.

Also on the Effective Date, the Company entered into a Lease Agreement (the “Watertown Lease”) with ARE-MA Region No. 75, LLC (“ARE 75”), an
affiliate of ARE 59, for approximately 44,000 rentable square feet of laboratory and office space located at 100 Talcott Avenue, Watertown, Massachusetts
(the “Watertown Premises”). The Watertown Lease provides for an initial term commencing on the date that ARE 75 delivers the Watertown Premises to
the Company (the “Commencement Date”) and ending on June 30, 2030. The annual base rent under the Watertown Lease is $40.00 per rentable square
foot, subject to annual increases of 3%. The Company may extend the Watertown Lease for an additional five-year term at market rent of not less than
$85.00 per rentable square foot. The Commencement Date is targeted to occur 180 days after the Effective Date, and, subject to the Additional Base Rent
Abatement Period (as defined below), the Company’s obligation to pay base rent under the Watertown Lease begins 120 days after the Commencement
Date (the “Rent Commencement Date”). The Company is also responsible for its share of operating expenses and certain other costs as set forth in the
Watertown Lease. The Watertown Lease includes customary provisions regarding permitted use, maintenance, insurance, indemnification, and events of
default.

In consideration for entry into the Lease Amendment, the Company agreed to pay ARE 59 a fee totaling approximately $2.1 million (the “Lease
Modification Fee”), to be paid in roughly equal monthly increments over the Additional Base Rent Abatement Period (as defined below). In consideration
for paying the Lease Modification Fee, and provided that no default occurs under either the Watertown Lease or the Cambridge Lease, the Company’s
obligation to pay base rent under the Watertown Lease will be further abated (the “Additional Base Rent Abatement Period”) for the period commencing on
the Rent Commencement Date and continuing through the last day of the 14th month following the Rent Commencement Date.

The foregoing descriptions of the Lease Amendment and the Watertown Lease do not purport to be complete and are qualified in their entirety by reference
to the full text of each agreement, which will be filed with the Company’s Annual Report on Form 10-K for the period ending December 31, 2025.

Item 1.02 Termination of a Material Definitive Agreement.

The information included in Item 1.01 of this Current Report on Form 8-K is incorporated into this Item 1.02 of this Current Report on Form 8-K by
reference.
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